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ABSTRACT

The research entitled “Integrated Tourism Management of Doi Tao Lake” aimed
to determine 1) tourist development of Doi Tao lake, Chiang Mai province; 2) the present tourism
situation of Doi Tao lake; 3) tourism mechanism management of Doi Tao lake; and 4) develop
Doi Tao lake to be an important tourist attraction in the provincial and national level by using the
concept of the Deming integrated management; Plan, Do, Check and Act. Those were used to find
ways to develop Doi Tao Lake as follows:1) natural resources; 2) tourism services; 3) tourist
information; and 4) facilities. It was qualitative research using in-depth interview and open-ended
questions, documentary study and focus group discussion as methodology to collect data from
19 people.

The results of this research showed that Doi Tao lake has become a tourist place
after Bhumibol Dam in Tak province was constructed since 1974. This lake is the result of the
BhumiBol Dam, which was erected on both sides the Mae Ping river. The water stopped up and
became a lake. Initially, Houseboat tour owners and local people work together then government
sectors have joined. Tha Deua district administrative organization is responsible for the
cooperation of other concemed government sectors. For instance, Provincial Administration of
Doi Tao district, Public Health Center of Doi Tao district, Doi Tao police station, etc.

For present tourism situation of Doi Tao lake, it was found that the major
problems are: water level in Doi Tao Lake is unstable throughout the year, cleanliness of food and
accommodation; public electricity; and tourist information and tourist activities are needed to be

developed.
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The following were found in the mechanism of tourism management at Doi Tao
lake: 1) there was a planning group with committee members from various public agencies of Doi
Tao district in which Tha Deua administration organization; 2) Tha Deva administrative
organization was the main host to implement the project but some activities needed coordination
of other agencies; 3) there was project monitoring and assessment in terms of worthiness, quality
and satisfaction of service users and then a report was made and submitted to Tha Deva
administrative organization council; and 4) a guideline for improvement for continual
development.

The following were an appropriate guideline for tourism management at Doi Tao
lake: 1) preparing other tourism activities t attract tourists throughout the year and always keeping
the area clean; 2) food, accommodation, and souvenir must meet standard; 3) public relations via
web site is an alternative; and 4) convenience facilities and infrastructure must be ready with a

good security system.
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